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ABSTRACT

India is currently the 2nd largest telecommuniaatioarket, with the 3rd highest number of internsgra in the
world and India’s telephone subscriber base, exérat a CAGR of 19.16 %, reaching 1188.5 millioatimy the next
financial year.Stiff competition in the Indian telecommunicationdustry, boosts the organizations operating in this
industry to be effectively managed. This is becaustective leadership guarantees competitive aidgpmn for those
organizations. It is, therefore, necessary forced@munication companies acquire effective leadprskills. The present
study is undertaken for organizations, from Indielecommunication industry. Descriptive researcigieis used, on the
basis of the Leadership Effectiveness QuestionthE€)) (flamholtz, 1986). 312 followers were inteswed from BSNL,
Airtel, Vodafone and Reliance across the countryjnd) tenure of 6 months of research. After thdemtion of data,
Factor Analysis is used to identify major factazensidering those significant variables ANOVA, Tiday MANOVA
and Multiple Regression have been performed, tdystheir influence and association with leaderdfigctiveness. On
the basis of the above findings, Bayesian ProlstigiliNetwork is applied, along witBcenario Analysis and Causal
Analysis, which may help analyze and make poli¢ggrivention, regarding leadership effectivenédss research lays the
foundation for future investigation in a very praimig, but highly complex worldelecommunication industryOne
probable step may be, to enhance the scope ofrcbd®aexpanding the target area, through includingrimtional

market oftelecommunication industryp evaluate and benchmark thiegradership Effectiveness
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